
Page | 1 
 

                      

                             CITY OF HARARE   

 

                                  NEW YEARS’ MESSAGE  

 

 

HIS WORSHIP THE MAYOR OF THE CITY OF HARARE CLR.J. 

MAFUME  

TOWN HOUSE 

JULIUS NYERERE WAY 

PHONE: +263 4 781 810   

29 DECEMBER 2023 

1200HRS  

 

 



Page | 2 
 

1.0. INTRODUCTION 

I feel deeply humbled to present this New Years’ Message on behalf of the 

City of Harare and in my Capacity as the Mayor of the Capital City of the 

Republic of Zimbabwe. I was re-elected the Mayor of the Capital City on the 

21st of December 2023 and I would like to pay tribute to my predecessors 

for holding fort and ensuring that the City remains afloat.  Council has had 

many challenges relating to service delivery, such as: 

 Serious waste management crisis 

 Water shortages 

 Recurrent Cholera outbreaks  

 Non-functional ERP and the  

 The reality of infrastructure that has suffered over a 20-year backlog of 

renewal, and  

 Instability caused by developments in the political domain in our 

Country. 

In spite of all these challenges we have placed hope, growth and progress 

at the forefront of our agenda. Serving the citizens remains a profound 

responsibility that we carry and as such we are not embarrassed to talk about 

our shortfalls. We are also proud to discuss our achievements accomplished 

in a difficult environment.  

In all these situations, we choose optimism, we believe that the problems 

can be solved, and that Harare must be functional, hence the mantra 

‘’ACCELERATING QUALITY SERVICE DELIVERY FOR EVERYONE” 
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2.1. TRANSFORMATION  

 For us to be able to accelerate quality service delivery for everyone we 

need to change the way we do business. We need to reshape our notions 

of transformation as change that manifests itself as a collective effort that 

specifically addresses the structural barriers to profound social change. 

We are very good at planning and we have a five-year strategic plan. We 

also review performance and develop annual plans every year. From the 

trend analysis, our performance is not pleasing and this situation requires 

us to relook at the way we do business and initiate change management 

programmes. The change management and transformation initiatives are 

focusing on the following key components: 

i. People, processes, and technology. 

ii. Clear vision and goals, 

iii. A culture of trust and collaboration 

iv. Involvement of both leadership and employees, 

v. A clear communication strategy 

vi. A governance structure to oversee and manage the transformation 

initiative.  

We had already begun the transformation project in 2023 and we intend to 

continue with this project until we enhance service delivery and operational 

efficiency. 
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3.1 RECAPITALISATION  

 For us Accelerating Quality Service Delivery for Everyone means that 

the assets to deliver those services must be available. This means that 

the recapitalization of service delivery operations must be given top 

priority. In the 2024 budget we have provided for the procurement of plant 

and equipment to enhance service delivery. The following pieces of plant 

and equipment will be procured in the 2024 financial year: 

i. 5 x30 tonne hook loaders and five bins for waste collection at high 

traffic areas  

ii. 15 refuse compactors 

iii. 10 ambulances   

iv. Service delivery vehicles  

v. Excavators  

vi. Front end loaders 

vii. Tipper trucks 

viii. Skid steers  

ix. Backhoe loaders 

x. Graders  

xi. Water bowsers  

 

3.2. DECENTRALISATION  

 Linked to the recapitalization drive is the decentralization agenda. 

Harare has grown to the extent that it cannot be managed from the 

Centre. It is in that vein that we commenced the process of 
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decentralization through the deployment of staff to the five regions. 

The next phase is the capacitation of the teams in the regions so that 

the citizens are able to receive adequate services from the Districts. It 

is on this basis that the 2024 budget and the capital development plan 

will provide for the recapitalization drive so that all the districts have 

plant and equipment which are critical in service delivery. 

 

3.0. FINANCIAL HEALTH OF THE CITY  

 While our problems are huge, most of them have easy solutions. 

Revenue generation and optimum collection are the solutions. Service 

delivery is a by-product of financial performance. To date we have 

collected ZWL$485 billion against a potential of ZWL1,056 trillion. 

The variance is very huge, and it shows that we are not able to 

efficiently collect what we are billing. Our creditors stand at ZWL 9.092 

Billion largely driven by electricity costs and water treatment 

chemicals. Our debtors are at ZWL686 billion and the list is as follows: 

Domestic consumers are the biggest debtors, followed by industry, 

commerce and government. We continue to have challenges in terms 

of the financial health of the City because the residents are not 

honoring their obligations, government is not paying, industry and 

commerce are also not paying. We need to understand and appreciate 

that service delivery is a by-product of financial performance and as 

such if the City is not performing well in terms of finances, service 

delivery suffers immensely.  

 Our major focus areas for 2024 in the financial services sector are the 

following: 

i. To clear the financial audits backlog of three years.  
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ii. The implementation of the new ERP to enhance our operations and 

financial reporting. 

iii. Asset revaluation is another focus area for the City: We want to 

ensure that our financial statements accurately reflect the true 

value of our assets and liabilities, which should improve our ability 

to secure financing and attract investment. 

iv. Implementation of robust revenue collection and debt collection 

strategies is another key focus area to improve Cashflows and 

manage debt. 

v. IPSAS implementation is another key focus area. This will ensure 

greater transparency, accountability, and optimal utilization of 

public funds, which are essential for providing public services and 

attracting investment. 

 

4.0. 2024 BUDGET FOCUS AREAS  

The 2024 budget paid attention to the issues raised by stakeholders through 

the consultative process. Key among the issues raised were: the provision 

of water and sanitation, infrastructure development, social services delivery, 

public safety and security, protection of the environment and fairness in 

tariffs charged by City of Harare. Through the 2024 budget we will create a 

City: 

i. That has full functionality across service delivery facets building our 

way to a smart city. 

 Functionality means that potable water must be available to the 

residents of Harare. We ended the year with average water production 

hovering around 280 megalitres per day largely due to the raw water 



Page | 7 
 

quality in our dams and the decommissioning of Prince Edward Water 

Works. Secondly, during the last quarter of the year we were badly 

affected by power outages. The cost of water treatment chemicals 

continued to soar and we remained indebted to our suppliers who 

scaled down on deliveries because of the ballooning debt. The average 

water supply coverage was 53.8%. This was predominantly a result of 

the reduced water production at the treatment plant and power load 

shedding in the distribution network. 

 

In order to address the water supply gaps we have in the 2024 budget 

allocated USD216 million to undertake key projects which are meant 

to turn around service provision in the WASH sector. The projects 

include major rehabilitation works at the water treatment plants and the 

distribution network. Another signature project in the water sector is the 

completion and commissioning of the Chlorine Dioxide Project which 

will help reduce the number of water treatment chemicals. 

Refurbishment at Morton Jaffrey through rehabilitation of 14 filters and 

replacement of 3 pumps will improve water production and pumping to 

450 Mega litres/Day from the current average of 280Mega litres/Day 

once complete. Furthermore, interventions in the distribution network 

through pipe replacement and installation of 2000 commercial and 40 

000 domestic prepaid water meters as well as replacement of 40 000 

conventional water meters. This will result in reduction of nonrevenue 

water by 2% from 60% to 58%. These metering interventions are 

expected to improve revenue collection efficiency to 60% from the 

current 40% attributed to the targeted consumers. Protect the 

vulnerable groups of the society:  
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  We are hopeful that in 2024 we will reach the 450megalitres of water 

production per day. Although this is not adequate to supply the citizens 

of Harare, it will at least improve on the coverage aspect which has 

remained limited. 

 For the 2024 financial year, we shall focus on: 

1. Further rehabilitation of sewage treatment plants to further reduce 

pollution of our streams which feed into Lake Chivero 

2. Rehabilitation of collapsed trunk and subsidiary sewers to arrest 

pollution of the environment especially in residential areas. 

3. Completion of the Chlorine Dioxide project to make our water treatment 

works more efficient and increase output. 

4. Rehabilitation of filters and clarifiers at Morton Jaffray and Prince 

Edward Water Treatment Works to increase our water production 

capacity. 

5. Rehabilitation of our pump stations both at the water treatment works 

(at Morton Jaffray) and in the distribution network, especially the 

Letombo pump station. This will guarantee reliability of our pumping of 

water to the residents and hopefully increase our water supply 

coverage  

6. Rehabilitation and upgrading of the Darwendale Intake Works to 

guarantee the abstraction of better quality raw water from Darwendale 

Dam 

7. Replacement of water meters to reduce commercial losses of non-

revenue water which is too high 

8. Replacement of pipes in various sections of the water distribution 

network to reduce physical losses of non-revenue water  
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9. Completion of the upgrading of our Quality Assurance Laboratory to 

ensure quality of our potable water and sewage effluent. 

ii.  Honorable Councillors, functional service delivery means that waste 

is managed effectively. This has been a key challenge in our operations 

and we hope that the allocation towards recapitalization of this sector will 

improve operations. The following are key in the implementation of the 

Integrated Solid Waste Management Plan: 

 Procurement of 5 skip trucks and 100 skip bins  

 Procurement of 15 refuse compactors 

 Procurement of 52 tractors & trailers: On this one we await the 

releasing of the borrowing power certificate by the Ministry of Finance, 

Economic Development and Investment Promotion 

 Construction of 6 material recovery centers for solid  

 Construction of 6 solid waste transfer stations  

We believe that recapitalisation of operations in the waste management 

sector is critical because the area requires plant and equipment. We 

however implore residents to also effectively manage waste at source 

and avoid littering the environment. 

iii. Functionality means that there are no outbreaks of water and 

sanitation related diseases like cholera and typhoid. In 2023 we 

have had repeated episodes of cholera outbreaks and these can be 

addressed by solving the water and sanitation challenges facing the 

City. We recorded 263 confirmed cases and 28 deaths. May the 

souls of the departed rest in eternal peace. By prioritizing the water, 



Page | 10 
 

waste water and solid waste management areas we hope to stop 

the continued outbreaks of these primitive diseases. 

iv.  Functionality also means the primary health care system 

works. This will be achieved through the upgrading and expansion 

of our clinics and construction of new ones in unserviced areas. 

 The City will launch and implement Community Based Health 

Insurance (CBHI) in 2024.The target area for pilot implementation 

is the Southern District which covers Mbare, Hatfield, Braeside, 

Arcadia, Waterfalls and Southern Incorporated Areas. Community 

Based Health Insurance attempts to ensure universal health 

coverage in Harare. More than 90% of Harare residents are not 

insured for health. CBHI provides affordable health insurance that 

is owned and managed by the community. 

  Results Based Financing (RBF) will continue to be implemented in all 

clinics to ensure that every pregnant woman in Harare have equal 

access to standard maternal health care. This program covers poor 

pregnant mothers who ordinarily may not afford to pay the $25 

maternity fees at Council Clinics.  The cover package provides Anti-

Natal Care (ANC), Delivery and Post-Natal Care (PNC) at all Council 

Clinics.  

 The City will be constructing an enhanced poly-clinic in Marlborough 

to correct a long standing disparity that all the 12 poly-clinics in Harare 

are located only in the high density suburbs. The clinic will come with 

both private and public rooms to accommodate the needs of some 

residents who may need private services from our institutions. 

However, the public rooms will ensure affordable service provision to 

the general public. 
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 Turning to amenities development:  In 2024 we intend to improve 

socio-economic development through refurbishment of social 

amenities. The City seeks to embark on refurbishing of its Halls and 

Stadia to acceptable standards. We plan to complete the construction 

of markets across City’s Wards. Specific to Community Centres, the 

City will renovate these for use by youths for different activities as part 

of the broader measures to fight against drugs and substances.  

 Protecting the environment through the implementation of the 

Local Environmental Action Plan. The City is also continuing 

renewable energy programmes through installation of solar systems 

in all the 26 district offices. We also intend to implement a 3 megawatt 

solar plant at Porta Farm. This is meant to power some of our 

installations which consume at a lot of energy. Crowborough has a 

capacity of 100 megawatts. We are looking for potential partners who 

can implement the project in incremental stages from 5 megawatts to 

10 megawatts. 

iii. Functionality means that our roads are trafficable and free of 

potholes: As a City we have an estimate of 5000km of road network 

that we must maintain and rehabilitate. 87% of our road network is 

in need of rehabilitation, the City desires to rehabilitate 250km of 

road network annually for the next 5 years at an estimated annual 

cost of USD 250 million. Furthermore, the City must carry out 

routine maintenance of 1200 km annually at an estimated cost of 

USD60million. For the year 2024, the City targets to rehabilitate 

60KM of roads and carry out 500KM of routine maintenance with 

funding from ZINARA. We received ZWL$11,843,204,586 from 

ZINARA. Yes, in 2023 disbursements were made timeously but 
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our argument remains that the formulae of disbursements must 

be relooked because the model is not working. The 

disbursements are not commensurate with the number of 

vehicles registered in Harare. We continue to call upon the 

authorities to relook at the model which in our considered view 

is not working. 

5.0. Functional Service Delivery means emergency services must be 

able to respond to emergencies within the acceptable response 

times. The Emergency Services Division is on one of the best 

performing entities of Council despite the capacity issues. We intend 

to ship four more fire tenders and ten ambulances to boost the capacity 

to respond to emergencies.  

 

6.0. CITY PLANNING AND HOUSING DELIVERY  

 Urban Regeneration:  The City managed to review 5 Local 

Development Plans to attract investment and promote development. 

The reviewed Local Development Plans are: Showgrounds LDP, 

Mabelreign Local Development Plan No.20, Waterfalls/Hatfield LDP 

No.26, Southern Incorporated Areas Local Development Plan No. 3. 

Council also approved a number of development permits for cluster 

houses as the City of Harare is currently promoting a new housing 

development model which promotes densification. The City is also 

promoting mixed land use, which is a major urban development 

transformation. Going into 2024, we are determined to enhance 

structurally our Planning Division so that we empower them to 

effectively deal with all planning issues and focus more on research 
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and development, forward planning and development of the Harare 

Master Plan, which we target to complete in 2024. 

 Housing delivery remains a challenge in the City. We continue to 

experience coordinated land invasions throughout the City. The City 

identified all illegal settlements which meet town planning standards 

for regularization. Appropriate action is being taken against land 

barons and politically connected land invaders. Despite the land 

invasion challenges, the City managed to allocate a total of 1339 

stands and regularize a total of 7706 housing units/stands out of a 

targeted 16393 mapped units for regularization.  

 We also managed to process the issuance of 1015 title deeds. We will 

continue to educate our people, the residents of Harare of the 

importance of having tittle deeds for their properties.  

7.0. EDUCATION AND SOCIAL SERVICES PROVISION 

 Our current Primary education coverage is at 24.9%. We will continue 

to work with development partners and our key stakeholders in 

establishing additional learning centers and modernizing the existing 

once so that we increase our enrollment capacity.   

 Social Services: I acknowledge that, our social service centers like 

Council halls for women and youth empowerment projects, 

recreational parks and all our social amenities are in bad state. We will 

thrive to facelift these centers so that they serve the purposes they 

were established for.  We will start programmed maintenance of all our 

halls, swimming pools, recreational facilities and play centers.  

 I am aware of the wellness challenges affecting our people who are 

now abusing drugs. My Council will work closely with local leadership, 
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wellness champions, non-governmental organizations and Central 

Government in addressing drug abuse challenges that are threatening 

the lives of our young people. We have since established a 

rehabilitation center at Mbare Netball Complex and we are calling upon 

partners to assist us in equipping this center. 

 Small to Medium Enterprises Markets- We are alive to the fact that 

the economy is highly informal. The Central Business District streets, 

Shopping Centers, open spaces and roads in Mbare are now taken 

over by informal business traders. My Council launched an SMEs 

Policy, which we developed with assistance from all key stakeholders. 

The purpose of this Policy to mainly to bring order and sanity in the 

small to medium business enterprises. We have started the process of 

registering all SMEs and Informal traders in Harare and once the 

exercise is complete, Council will provide specific trading spaces for 

these traders as well as to regulate their operations so that order is 

maintained in Harare. We have a target to renovate all the markets 

dotted across the City as well as to modernize some these markets 

starting with those in the low density areas.  

6.0 STADIA REFURBISHMENT    

 One of our signature projects is Rufaro Stadium. The City of Harare 

successfully completed Phase 1 of Rufaro Project-The Home of 

Football. The Phase entailed of refurbishment and redesigning of the 

stadium in line with best practices, standards and as per FIFA 

guidelines. A new modern Secure Car Park was constructed as well 

as the B-Arena. The whole drainage from Rufaro Stadium was 

redeveloped and new lawn irrigation system installed. Extension of 
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changing rooms, construction of a perimeter walls and rehabilitation of 

ablution facilities was done to our satisfaction. We are planning to 

officially Commission the first phase of the Renovation Works. Rufaro 

Stadium will be ready for use in the 2024 football season. 

 We intend to rehabilitate sporting facilities so that our young people 

have access to social amenities. This we hope will help us in the fight 

against drugs and substance abuse in our communities. In this spirit, 

that we intend to rehabilitate include: Gwanzura, Dzivarasekwa and 

Mabvuku Stadia. We should also be able to host the Premier Soccer 

League Matches. For us to be able to rehabilitate the stadia to 

acceptable standards, we call upon the private sector and corporates 

to participate in these initiatives. 

 Other Projects we plan to commission soon include Chitubu Clinic. We 

also have a number of new projects we want to start in 2024 and these 

include the renovation of Carter House into a state of the art enhanced 

maternity clinic to cater for the population which utilize our facilities, 

remodeling the of Glenview Area 8 Home Industry, completion of the 

Administration block at Mabvuku Enhanced Poly Clinic, Completion of 

Seke - Dieppe People Market and start construction of Marlborough 

and Sunningdale Clinics. 

7.0. Honorable Councillors: Accelerating Quality Service Delivery for 

Everyone means finding ways to improve the efficiency and effectiveness 

of public service delivery to meet stakeholder’s expectations and needs 

and also appeal to potential investors. This is becoming increasingly 

important as residents expect value for money, they do not honour their 

obligations when the service does not meet their expectations. To achieve 
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this, we must find ways to improve the quality of service, accessibility for 

all, and satisfactory customer experiences and outcomes, while being 

cost effective.  

In summary our 2024 focus areas as supported by the budget are as 

follows: 

i. Providing efficient municipal services to the communities, Water 

provision, Waste Management, Health and Housing Delivery among 

others as per our mandate.  

ii. Making services accessible to the residents  

iii. Enhancing transparency and accountability through the relevant 

governance structures. 

iv.  Providing excellent in-person service delivery for residents when they 

access services at physical locations.  

v. Understanding the customers and their needs through citizen 

engagement  

vi. Offering multiple ways for stakeholders to provide feedback. 

vii. Adopting technology as a key enabler in improving service delivery 

through adopting modern payment methods and automation of our 

processes.  

8.0. LITTER FREE CBD  

 Ladies and gentlemen, earlier on I spoke about transforming the way 

we do business in the City. One of the key areas which requires urgent 

intervention is the waste management sector. As one of the key 

initiatives to drive transformation in this area later on today we will be 

launching the implementation of the Night Owl Project, which is an 

intensive refuse collection programme in the CBD. The initiative will 
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include refuse collection during the night, illegal dumps clearance and 

skip bin emptying during the night. Once we manage to make the 

Central Business District a litter free zone, this programme will be 

rolled out in all the residential areas in Harare. 

 

9.0. FLOODING IN HARARE 

 As we wrap up the year we have been hit hard by flooding particularly 

in low lying areas and residential areas built on wetlands. Houses on 

low-lying areas like Budiriro Paddocks area, Kuwadzana Paddocks 

area and all other low-lying areas have been heavily affected.  

 The Public Procurement and Disposal of Public Assets Act allows for 

emergency procurement in situations of urgency or emergency where 

there is an immediate threat to public health, welfare, or safety. 

 In view of the threat to human life due to flooding, the City intends to 

use the relevant sections of the Public Procurement and Disposal of 

Public Assets Act to do emergency procurements for the following 

pieces of plant and equipment: 

i. Backhoe loaders  

ii. Jetvats  

iii. Excavators  

iv. Tipper trucks  

v. Front end loaders 

vi. Dewatering pumps  

vii. Compressors  

The above equipment is required for an intensive storm water drain 

clearance programme and removal of the spoil. Most of our storm water 
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drains are clogged with waste and this causes flashfloods during periods of 

incessant rains. 

9.0. CONCLUSION  

 I believe we can manage the Capital City of Zimbabwe proficiently and 

efficiently such that we create a sustainable City where residents do 

not complain about basic service delivery. As I conclude, allow me to 

commend the residents of Harare for their patience and tolerance 

during times when service delivery was at its lowest. Commendations 

also go to the Executive led by Town Clerk H.A. Chisango the 

Directors, Managers and all the employees of the City. I express my 

profound gratitude to the Councillors of the City of Harare for allowing 

me to lead. To my Principals, I salute you for the confidence you 

continue to bestow on me. Being the Mayor of Harare is an honor and 

I do not take that for granted. 

 I wish you all a prosperous 2024 with accelerated service delivery. 

 

I THANK YOU, TATENDA, SIYABONGA  

 


